
Organizational
Habits for a
Proactive

Operational
Framework

Importance of Creating a Flow environment Flow

Do you know how to have Crucial Conversations?
Book and
Workshop on
CC

Do you use the Awareness Model? White Paper

Blueprint, Ecosystem
and Workstreams TOC

Managing your margin Personal /
Professional

Do you have exceptional
Follow through? Calendar, Schedules, Email Corespondance, VM, To Dos

What does it mean to "Mind the gap"?

The impact of
Critical Incidents

When issues arise,how do you address and follow through? 

Servant Leadership

Technical versus
Behavior Compentencies

Know your role! Individual Contributor, Managers and Leaders. Going from me to we to us! How do you know that people know their role?

Setting Clear
Expectations and the Competency Pyramid Crucial Accountability

What does it mean to
be intentional?

What are your communication
habits, both oral and written?

Urgency Addiction

What are the ways that you make money? (Manual, Mind, Money) Active vs. Passive

Does you technology framework
complement or hinder employees?

Are you using the theory of Completed Staff Work to develop people?

Are you creating the consummate
environment for people to succeed?

Difference between In vs. On the business

Difference between a proactive and reactive framework

Employee - Interviews, training
and development

Strategic and
Succession
Planning

Purpose, Mission, Vision and Values

Transactional vs.
Transformational

Seven Habits

Be Proactive

Put First things first

Understand and seek
to be understood

Begin with the
end in mind

Think Win/Win

Sharpen the Saw

Never get a second chance to
make a first impression

Organizational list of good reads

Do your processes change when people change?

Difference between Empathy vs. Sympathy

Dashboard - Leading and lagging indicators

Knowledge Management System
Templates and Lessons Learned

Individual Habits vs. Organizational Habits

Importance of a Systems Mindset (Cause and Effect)

Development of bench strength

What is your Emotional Bank Account with those you work with.

Culture is the glue
and the bridge

Behavior defined (Stimulus, Choice,
and Response) IQ, EQ, and HabitsChoices are made up of

Mindset
- Think
- Feel
- Act

Habits
Past events

Beliefs
IQ

EQ
Skill set 

Difference between a Growth vs. Fixed mindset

How do you transition
through difficult emotions?

Intuitive Work-Streams become
great organizational habits

Does your framework facilitate growth?

Executive
Leadership

Mindset

How are you
managing/evolving your

mindset?

Who is your Chief Profit Officer?

Emotional Intelligence

Self Awareness

Self Managment

Relationship Awareness

Relationship
Management

Critical Thinking ability

Leader's role as
an Influencer
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