== FAMILY BUSINESS

Blog Transcript — It Really Is All About People
September 029, 2021

Good morning, everybody. Dennis Engelbrecht, The Family Business Institute, Digging Deeper.

You know, it occurred to me over the last week or two, I've always known this, but it sort of hit me in the face over the
last week or two, is | see unemployment numbers and the difficulty everybody is having getting good people in their
organization, that it really is all about people. So when you start your day and you're going to work, and you're thinking
about what you're going to accomplish today, you better have people on your mind, because as leaders in your
organization, there just is nothing more important than your people.

Having good people, the right people, a great culture, a great team environment, collaboration in and of its own sort of
multiplies the ability of your individual people and create something special. So, make sure as a leader, you're thinking
about people. You just simply can't grow your business if you don't have a great place to work. And that's really the basics.
And oftentimes as leaders in construction, we go into work and we're worried about the job we're going to get, or we
think we need to get, and we're worried about the job that's going on and the customer who called and how is project
manager A doing on his job? Is he falling off the wagon a little bit? Does he need support? All of these things that we come
to work with and end up taking our time, but maybe divert you from the importance of people.

So make sure in your day-to-day leadership, you're setting aside time to look at your organization, make sure you've got
the right people, the right people in the right places, make sure you're developing your people, make sure you're out
there, always recruiting. And I've seen this come back and haunt a couple of organizations just recently. They stop
recruiting for a while, and then something happens. They lose a key person or two for whatever reason, and now they're
caught short because they didn't keep that pipeline going. Got to keep that pipeline going.

Be thinking about how you can improve the culture of your organization. I'm going to say fully no less than 35% of your
time as a leader should be all about getting the right people, making sure they're happy, making sure the organization is
working well together, looking for the next folks, and bringing those next folks on board.

One other thing, CEO involvement, if you are recruiting and getting people, you're the leader. No one can have more
impact on recruiting people, getting the right people on board, than you can. | recently had the opportunity to help a
company in an interview process for some senior team members, and in asking them why they were interested in the
company, each of the people | talked to mentioned their time meeting the CEO and what he had to say about the company
and what just he represented. And so, if you think about it, it's just so important. It is not a job you can delegate, getting
the right people on the bus. So as leaders, step up, spend time working on your organization, working on your people.

Again, Dennis Engelbrecht, Digging Deeper.
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