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Good morning, everybody. Dennis Engelbrecht, Digging Deeper. Thanks for tuning in today.

Today | want to talk about sort of an interesting thing that came up in the last month and came up with a couple of our
fellow contract customers. And each of these were situations where we have mid-level construction people trying to rise
to that top level of leadership in their organization, and a couple of these were family situations. And so, what we're trying
to do is create a goal for these folks, sort of a place they could look toward going to that they could understand and that
we could create a program about around for their development. What we came to is perhaps a great goal for each rising
leader in construction is the title... and isn't an actual organizational title, but sort of the title of a complete and respected
construction professional.

Right. Now think about that a little bit in your organization. Who are the complete and respected construction
professionals in your organization? It may be yourself. You may have two or three key leaders, and by the way, doesn't all
have to be on the operational end. Certainly, there are complete and respected construction professionals also in the pre-
construction area, and possibly even from the financial area, you might think of them as a complete and respected
construction professional in your business. As we presented that sort of opportunity to these young people, we found
they were really able to sort of capture that, and everybody kind of sees what that is by seeing who the people in your
organization are that represent that.

When we say complete and respected, that respect oftentimes is both... well, I'm going to say all the time, is both internal
and external. They're respected out there by their customers, oftentimes desired by their customers to do their work, and
they're respected internally as good professionals, knowledgeable, experience, all of that. And when we say complete,
they really understand construction. They understand how it comes together, which makes them good problem solvers.
They're good people persons, people people or however that's get said. But they're good people people and, as well as,
the techniques of getting a construction job done as well. So, it's a pretty good descriptive, | think, that you can get your
arms around.

The other thoughts that came to that is, how many of these do you actually have in your organization? And if you think
about it, when | look at the larger organizations, they have more complete and respected construction professionals, and
that really allows them to grow their business. Probably to the same extent that the number of superintendents you have
is sort of a restrictor in how much you can grow your business and how successful you can be, so is your number of
complete and respected construction professionals.

So, you always want to be building these, not just in a family situation where you may have some young people that are
trying to assume that role and the parents are hoping they can assume that role and become that. But even in the non-
family situations, you have these young people who are aspiring for something, that this is really a good goal and you can
create a lot of characteristics around this goal with regard to experience knowledge, leadership, ability, again, people
skills, organizational acceptance, if you will. And because you can sort of identify the characteristics, you can also sort of
measure people's progress along this. | think if you looked at your own organization and you said, "Who are my complete
and respected construction professionals?" | think you're probably going to have a lot of clarity about that, who they are,
who are the ones that are on the cusp and who are the ones down the line with potential to get there.

So, anyway, think about that, use that goal, if you will, for growth of your young people, and I think you'll find that if you
can develop more of those complete and respected construction professionals, you're going to have a more successful
business and you're going to have much more opportunity for growth.

Again, thanks for tuning in. Dennis Engelbrecht, Digging Deeper.
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